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Meeting was called to order at 11:05 am 

 

I. Approval of Fall Minutes 

a. Motion by Rob McLeod. Seconded by Angelina McLeod 

b. Motion Passes 

II.  Approval of the Spring Agenda 

a. Motion by Rob McLeod. Seconded by Angelina McLeod 

b. Motion Passes 

III. Block I Reports 

a. General Chair Report – Marco Greico 

i. Great job by all the host teams for creating a successful short course 

championship season 

ii. Congratulations to Ally Dheeradhada for serving on her first national 

committee 

iii. Thank you to the outgoing senior representatives, Ally Dheeradhada and 

Andrew Orcutt for the service to the Adirondack Board and wish them 

well in their next chapter 

iv. Welcome out ne Athlete Representatives Angelina McLeod and Chloe 

Gaffney 

v. Long Course Championships will be held at Cortland July 17th- July 20th 

vi. Glens Falls YMCA is hosting an Open Water Swim at Loon Lake 

scheduled for 8/9 

vii. Welcome Jeff Luks and Brian Strickler to the Adirondack Board. Jeff Luks 

will be serving as the Outreach Chair and Safe Sport Chair. Brian Strickler 

will be working on the Governance Committee. Thank you to Alison 

Vitullo for her help recruiting new members to the board 

viii. Alicia Faucett will be representing Adirondack at the National Convention 

in September at the Women in Governance session 

ix. Thank you to Technical Planning for meeting and discussing alternative 

formats to the 2026 Short Course Championship Season 



x. Date for the Fall BOD Meeting is slated for Sunday 10/5 

xi. Item for Discussion for the Fall Meeting: Creating a grant for new teams 

that have to incur the New Club Fees set my USA swimming 

b. Finance Vice-Chair- Debbie Erickson 

i. Adirondack Board is in good shape from a financial standpoint  

ii. We currently have $430,000 in our bank account. We currently have a lot 

of funds in CD’s which are ready to mature. We will be renewing these 

CD’s at a rate of 3.44% 

iii. We had roughly a net income of $1300 this year 

iv. The proposed budget may show a loss however, actual expenses will even 

out the budget  

v. Approval of the Spring Agenda 

1. Motion by Rob McLeod. Seconded by Angelina McLeod 

2. Motion Passes 

c. Registration – Bill Faucett 

i. The number of athletes are right around the same number of athletes that 

we had last year. We are still down 300-400 athletes from Pre-COVID 

numbers 

ii. For Club Admins/Registrars: Season Memberships do not have an end 

date. Athletes have 150 days from the date they are registered 

iii. Can begin to set up 2025-2026 Registration 

iv. Clubs, please make sure you are updating your club contacts to ensure 

information is getting into the right hands in a timely manner  

d. Tech Planning – Mike Murray 

i. New Proposed Short Course Championship Schedule 

1. Silver Meet- For 12 and under athletes that do not qualify for the 

championship weekend meet. Meet will be held the weekend 

before President’s Day weekend. Site would be Niskayuna or 

Union 

2. Championship Weekend Meet- 12 and Under Athletes will be a 

Prelim/Final Meet. 13 and Over athletes will be a timed final meet 

in between prelims/finals for those who have not qualified for 

golds. Meet would be held the weekend that RPI would on be 

break.  

3. Golds- 13 and Over Athletes will be a prelim/finals meet. Meet 

would be held the weekend after the NYS Boys State Meet. The 

site would be Shen 

ii. Rob McLeod- Would like to hear input from smaller teams in the LSC 

iii. Debbie Erickson- Have we confirmed RPI’s break schedule? 



Adirondack Fall HOD Meeting 10/6/2024 
Members Present: 

Marco Greico John Splendido Jerry Adams Lucas Santiago 

Rossi Maldonado Ally Dheeradhada Alison Vitullo Christian Jerome 

Rob MacLeod Andrew Orcutt Alyssa DiFabio Chuck Dunham 

Debbie Erickson Amanda Nappi JoAnn Faucett Maddie McFarland 

Lindsey Bailey Carl Hatt Angelina MacLeod Adam Hershberg 

Andre Paradis Tom Orcutt Josh Jock Alix Perras 

Josh Wolin Kathleen Sellnow Emma Sellnow Mike Anderson 

Hannah Harpootlian Scott Wanner Jon Parks Dennie Swan-Scott 
 

Meeting was called to order at 10:40 am 

I. Approval of the Spring Minutes 

a. Motion by Amanda Nappi, Seconded by Marco Greico 

b. Motion Passes 

Block I Reports 

II. General Chair Report- Marco Greico 

a. A current version of the Policy and Procedures is avliable on the Adirondack 

Swimming Website 

b. Sean Caron has stepped down as the Safe Sport Chair and Outreach Chair 

effective immediately. Any interested candidates should reach out to Marco. Sean 

mentioned that he would help with the transition. 

c. There is an opening on the Governance Committee. Any interested candidates 

should reach out to Marco or Alison 

d. Welcome Alyssa DiFabio to the board as she will be the new Age Group Vice 

Chair 

e. Great representation of Adirondack at the USA Swimming Convention in Denver 

f. New this year: Returning Clubs have to pay a $250 fee. New clubs have to pay a 

$750 fee. 

III. Finance Report- John Splendido & Debbie Erickson 

a. Adirondack Swimming has approximately $404,000. We are $7,000 from last 

year. John mentioned that we are finically stable at this time. 

b. Registration Costs are up by 3% 

c. Josh Wolin brought up that there are 14 pending Outreach applications from the 

Albany Starfish. Since there is no chair, Marco will look into this issue 

IV. Registration  

a. Make sure teams are renewing their registrations for the upcoming season 

b. Make sure to follow the directions when registering new members 

c. New this year: Returning Clubs have to pay a $250 fee. New clubs have to pay a 

$750 fee. 



d. Reminder: If your club has a board of directors, every member on that board 

needs to be a USA Swimming member. 

V. Tech Planning- Jerry Adams 

a. New cut times have been posted in blue. No times have gotten faster 

b. Sites for 2025 Silvers are Niskayuna and Shenendehowa. Niskayuna will host the 

Fridam PM session 

c. The breakdown of the teams by site will be shared with coaches and posted on the 

Adirondack website shortly. 

VI. Athletes - Ally Dheeradhada 

a. Attended the All-Business Meeting at Denver and got a lot of great information & 

resources 

b. The Athletes Committee would like to set up a Mock Meet sometime in 

December for new swimmers & parents 

i. Some limitations would be securing a pool location, finding adequate help 

to run the meet 

VII. Officials- JoAnn Faucett 

a. We have approximately 65 officials. 60 of them have already re-registered for this 

season 

b. 12 new officials from 6 different teams attended the official’s clinic held on 9/22 

c. JoAnn has expressed that each team should have an official’s coordinator for their 

team to help with their home meets 

d. Background Check Fees vary from person to person. If you have any questions 

about charges, call the background check company. 

e. If you are a meet host, you need to have a registered Administrative Official  

f. Creating a small budget to be used to reward officials as acknowledgement of 

their hard work and dedication to the sport.  

i. John and Debbie mentioned that they could “ear-mark” $2000 for this 

incentive 

VIII. Approval of the Block I Reports 

a. Motion by Alison Vitullo Seconded by Jerry Adams 

b. Motion Passes 

Block II Reports 

IX. Governance- Alison Vitullo 

a. Governance is looking for 1 more member for their committee. Any interested 

candidates should reach out to Marco or Alison 

X. DEI – Rossi Maldonado 

a. Main Focus at the All-Business Meeting: Inclusion for our sport 

b. Some great questions to ponder: 

i. What are the retention statistics for athletes in their club/LSC? 

ii. What are the main reason for swimmers losing interest in the sport? 

c. Rossi will send along more resources for anybody that is interested 

d. Eastern Zone holds DEI meetings. Rossi will be inviting athletes to join these 

meetings to get their perspectives.  



XI. Approval of the Block II Reports 

a. Motion by Jerry Adams Seconded by JoAnn Faucett 

b. Motion Passes 

XII. Old Business 

a. Times Conversions  

i. Issue was tabled from the previous meeting 

ii. Josh Jock is in favor of this. The main questions would be, how do we 

come up with these times? 

iii. Jerry stated that other meets that post non-conforming times make those 

times much harder than the conforming times 

iv. Adirondack does not have access to very many LCM meets 

v. Could there be more SCM meets? 

vi. Proposal fails 

b. Amanda Nappi has agreed to create a survey that teams will fill out of their 

inventory they are willing to share to help run Adirondack meets 

c. Addition to 8 and Under to Golds 

i. Motion by Josh Jock Seconded by Jon Parks 

ii. A discussion was held and the following were highlighted: 

1. Jerry- 8&u is not a recognized age group in USA Swimming 

2. Jerry- If we add a group, we would have to subtract something to 

balance the timeline 

3. Rob- No 4-hour rule for championship meets. We are already 

renting the space out. 

4. Josh Jock- A lot os swimming for the 11 & 12 age group in a short 

amount of time 

5. JoAnn- How many 8&U do we expect to qualify? If they are fast 

enough, they can qualify for all 10&U events at golds 

6. Josh Wolin- We are focusing on developing the sport and regaining 

numbers due to the pandemic. We are already adding breaks into 

Golds, adding 8&U would help alleviate that problem. There are 2 

sites for Silvers, it does not have that championship atmosphere for 

the athletes 

iii. The HOD agreed on the following guidelines: 

1. 8&U will have no 25 yard events 

2. They will be swimming on Saturday and Sunday only 

iv. A vote was held and the motion passes unanimously.  

1. This will take in effect for the 2026 Adirondack Golds 

Championships 

Motion to adjourn by Jerry Adams, Seconded by Amanda Nappi at 11:52 am 

 

 



Adirondack Swimming 
Spring 2025 BOD/HOD  
General Chair Report 

 
●​ Short Course season was a success. Big thank you to the Pirhanas and Starfish for 

hosting Silvers and to the Sharks for Golds.  
●​ A heartfelt thank you to our outgoing Senior Athlete Representative Ally Dheeradhada 

and At-Large Senior Athlete Representative Andrew Orcutt. Ally and Andrew have been 
extremely dedicated to serving Adirondack and we wish them the best in their College 
endeavors. Ally will continue to serve at the National Level on the USA Swimming LSC 
Development Committee.  

●​ Angelina MacLeod and Chloe Gaffney were elected as the Junior Athlete Representative 
and the Junior At-Large, respectively. Welcome aboard to both of them!  

●​ Long Course Champs are July 17th-July 20th @ SUNY Cortland.  
●​ Note that there is an Open Water Meet opportunity on August 9th, hosted by Glens Falls 

Gators.  
●​ Since the Fall meeting, Jeff Luks was appointed to the Board for Safesport and Outreach 

and Brian Strickler for the open governance seat. Thank you to Brian and Jeff for their 
willingness to serve Adirondack and to Alison Vitulo for her help with filling those 
vacancies.  

●​ USA Swimming Annual Business Meeting is September 24th-September 27th in Denver.  
●​ Congratulations to Alicia Faucett who was selected for the USA Swimming Women in 

Governance.  
●​ We are in compliance with all USA Swimming requirements (LEAP, Bylaws, etc.) 
●​ Short Course Championships- Tech Planning has been working through some 

recommendations for changes to our Short Course Championship calendar/format. 
Recommendations to be viewed at BOD/HOD (if ready) with a comment period of a few 
weeks. Follow up in July with a special meeting via Zoom for any actions that need to be 
taken.  

●​ Date for Fall HOD/BOD- Sunday, October 5th (Morning).  
 
 
Respectfully submitted, 
Marco Greico 
General Chair 



1. Rob McLeod March 2nd-7th . It will depend on RPI’s preference 

when they want us using their facility 

e. Athlete Representative- Angelina McLeod 

i. Athletes are looking to create a fundraiser/social event for athletes to meet 

each other across the LSC 

f. Officials Report- JoAnn Faucett 

i. Item for Discussion in the Fall Meeting to have No Times “NT” not be 

accepted in meets 

g. Approval of the Block I Reports 

i. Motion by Rob McLeod. Seconded by Marco Greico 

ii. Motion Passes 

IV. Block II Reports 

a. Approval of the Block II Reports 

i. Motion by Rob McLeod. Seconded by Josh Jock 

ii. Motion Passes 

V. New Business 

a. Special Meeting will be forthcoming to discuss pros/cons of the proposed new 

short course championship schedule 

i. Will be on a weekday evening that is most convenient for everyone 

b. Josh Jock- Using Meters Times for Qualifying Purposes  

i. Helps boost athletes’ confidence and being able to see where they are at  

ii. This topic will be brought up in the special meeting  

VI. Motion to Adjourn 

a. Motion by Rob McLeod. Seconded by Bill Faucett 

b. Motion Passes 

 

Meeting was adjourned at 11:33 pm 

 

 

 

  



XI. Approval of the Block II Reports 

a. Motion by Jerry Adams Seconded by JoAnn Faucett 

b. Motion Passes 

XII. Old Business 

a. Times Conversions  

i. Issue was tabled from the previous meeting 

ii. Josh Jock is in favor of this. The main questions would be, how do we 

come up with these times? 

iii. Jerry stated that other meets that post non-conforming times make those 

times much harder than the conforming times 

iv. Adirondack does not have access to very many LCM meets 

v. Could there be more SCM meets? 

vi. Proposal fails 

b. Amanda Nappi has agreed to create a survey that teams will fill out of their 

inventory they are willing to share to help run Adirondack meets 

c. Addition to 8 and Under to Golds 

i. Motion by Josh Jock Seconded by Jon Parks 

ii. A discussion was held and the following were highlighted: 

1. Jerry- 8&u is not a recognized age group in USA Swimming 

2. Jerry- If we add a group, we would have to subtract something to 

balance the timeline 

3. Rob- No 4-hour rule for championship meets. We are already 

renting the space out. 

4. Josh Jock- A lot os swimming for the 11 & 12 age group in a short 

amount of time 

5. JoAnn- How many 8&U do we expect to qualify? If they are fast 

enough, they can qualify for all 10&U events at golds 

6. Josh Wolin- We are focusing on developing the sport and regaining 

numbers due to the pandemic. We are already adding breaks into 

Golds, adding 8&U would help alleviate that problem. There are 2 

sites for Silvers, it does not have that championship atmosphere for 

the athletes 

iii. The HOD agreed on the following guidelines: 

1. 8&U will have no 25 yard events 

2. They will be swimming on Saturday and Sunday only 

iv. A vote was held and the motion passes unanimously.  

1. This will take in effect for the 2026 Adirondack Golds 

Championships 

Motion to adjourn by Jerry Adams, Seconded by Amanda Nappi at 11:52 am 

 

 



Bank Balances as of 5/31/2025
Checking x0903 33,753.44$        

Savings x9689 67,155.55$        

CD x4992 330,000.00$      3.44% interest. Matures 1/26/2026

  TOTAL 430,908.99$      

High level Financial Summary

2024-25 

Actuals

2024-25 

Budget Variance

2025-26 

Budget

2026-27 

Budget

2027-28 

Budget

2028-29 

Budget
Income

Registration Fees 37,756$              38,606$     (850)$           37,756$         37,756$         37,756$       37,756$         

Travel Fund 37,763$              41,797$     (4,035)$        37,671$         37,671$         37,671$       37,671$         

Zones 2,425$                4,125$       (1,700)$        2,425$            2,425$           2,425$         2,425$           

Interest 14,799$              14,427$     372$            12,000$         12,000$         12,000$       12,000$         

Other 1,802$                -$           1,802$         1,750$            1,750$           1,750$         1,750$           

Swimposium -$                    -$             

Total Income 94,544$              98,955$     (4,411)$       91,602$         91,602$         91,602$      91,602$        

Expenses

Registration Fees 2,425$                3,222$       (797)$           2,525$            2,525$           2,525$         2,525$           

Travel / Meeting Expenses 32,209$              36,350$     (4,141)$        34,750$         35,000$         36,000$       36,000$         

Zones 20,849$              17,149$     3,700$         21,899$         22,074$         22,758$       22,951$         

Admin Expenses 23,196$              21,676$     1,521$         23,537$         23,537$         23,537$       23,537$         

Awards, Scholar, Athlete 9,983$                18,300$     (8,317)$        11,300$         11,300$         11,300$       11,300$         

Outreach 4,500$                10,000$     (5,500)$        8,000$            8,000$           8,000$         8,000$           

Swimposium -$                    -$             

Total Expenses 93,162$              106,696$  (13,534)$     102,011$       102,436$       104,120$    104,313$      

NET INCOME 1,382$              (7,741)$    9,123$       (10,409)$      (10,834)$      (12,517)$   (12,710)$     

Adirondack Swimming

Financial Summary Report Spring 2025

Proposed



2024-25 

Actuals

2024-25 

Budget Variance

2025-26 

Budget

2026-27 

Budget

2027-28 

Budget

2028-29 

Budget

Income
Registration Fees

Athlete 31,896              32,631          (735)                   31,896           31,896           31,896           31,896           

Non-Athlete 5,230                5,175            55                       5,230             5,230             5,230             5,230             

Club 630                    800               (170)                   630                630                630                630                

Total Registration Fees 37,756              38,606          (850)                   37,756           37,756           37,756           37,756           

Travel Fund

Meet Fees 36,206              40,662          (4,456)                36,206           36,206           36,206           36,206           

Bid Fees 965                    1,135            (170)                   965                965                965                965                

Fines 591                    -                591                     500                500                500                500                

Total Travel Fund 37,763              41,797          (4,035)                37,671           37,671           37,671           37,671           

Zones 2,425                4,125            (1,700)                2,425             2,425             2,425             2,425             

Interest 14,799              14,427          372                     12,000           12,000           12,000           12,000           

Events / Swimposium -                    -                -                     

Other / Donations 1,802                -                1,802                 1,750             1,750             1,750             1,750             

TOTAL INCOME 94,544        98,955     (4,411)          91,602     91,602     91,602     91,602     

Expenses

Registration Fees

Athlete -                    356               (356)                   

Non-Athlete 505                    825               (320)                   550                550                550                550                

Paypal Fees / USA Swimming Fees 1,546                1,677            (132)                   1,600             1,600             1,600             1,600             

Eastern Zone Fee 375                    364               11                       375                375                375                375                

Total Registration Fees 2,425                3,222            (797)                   2,525             2,525             2,525             2,525             

Travel / Meeting Expenses

Swimmer Reimbursement 13,431              19,000          (5,569)                16,000           16,000           17,000           17,000           

Coach Reimbursement 3,558                4,000            (442)                   3,750             4,000             4,000             4,000             

Athlete Training 2,827                6,000            (3,173)                3,500             3,500             3,500             3,500             

USA-S Officials mtg/Workshops 11,153              7,000            4,153                 10,000           10,000           10,000           10,000           

AD Local Meetings 1,240                1,240                 1,500             1,500             1,500             1,500             

Board Development -                    350               (350)                   

Total Travel / Meeting Expenses 32,209              36,350          (4,141)                34,750           35,000           36,000           36,000           

Zones

Short Course 750               (750)                   

Long Course 20,849              16,399          4,450                 21,899           22,074           22,758           22,951           

Total Zones Expenses 20,849              17,149          3,700                 21,899           22,074           22,758           22,951           

Administrative Expenses

Office Supplies, software 1,123                625               498                     1,250             1,250             1,250             1,250             

Officials 3,297                2,000            1,297                 3,500             3,500             3,500             3,500             

Accounting Fees 10,960              11,550          (590)                   10,960           10,960           10,960           10,960           

Payroll (Sanctions and Registrar) 7,817                7,501            316                     7,827             7,827             7,827             7,827             

Total Administrative 23,196              21,676          1,521                 23,537           23,537           23,537           23,537           

Awards, Scholarships and Athlete Reps

Awards 8,983                17,000          (8,017)                10,000           10,000           10,000           10,000           

Athlete Rep Events 300               (300)                   300                300                300                300                

Scholarship 1,000                1,000            -                     1,000             1,000             1,000             1,000             

Total Awards, Scholar and Athl Reps 9,983                18,300          (8,317)                11,300           11,300           11,300           11,300           

Outreach

Grants 4,500                10,000          (5,500)                8,000             8,000             8,000             8,000             

Events -                -                     

Total Outreach 4,500                10,000          (5,500)                8,000             8,000             8,000             8,000             

Event / Swimposium -                     

Total Expenses 93,162        106,696  (13,534)       102,011   102,436   104,120   104,313   

Net Income 1,382          (7,741)     9,123           (10,409)    (10,834)    (12,517)    (12,710)    

Adirondack Swimming

Board Meeting Financial Report Spring 2025



AD LSC Registrar Report 
Spring 2025 Meetings BOD and HOD 

 
Below are the year to date AD Member summary for 2025 and the member type/fee breakdown and the total 2024 season summary. 
So far, we have overall about 60 less athletes than the 2024 total (87 less Flex) and about the same number of non-athletes as 2024. 
I would expect a few additional registrations before the 2025 season is over. We are still running about 400 below pre-covid levels. 
 
Reminder - New for this (2025) registration season; 
Seasonal Athlete Memberships will be effective for 150 days from the date the athlete registers. In the past, seasonal athletes expired 
on the last day of the declared season no matter when they registered. 
This will cause some issues for club admins and head coaches when trying to keep track of when their Seasonal athlete’s memberships 
expire. Please be aware of this change. 
AD uses one season, our Season 1, which begins April 1st and ends August 28th. 
We open registration for Season 1 on March 20th and close it on August 15th. 
 
Club Admins can now select their choice of Bulk Renewal for 2026 if they want. This can be changed up to August 31st. 
2026 Offerings will be available to set up in mid August. 
 
Clubs must have an assigned Club Admin who has access to their club’s information. 
Club Admins are responsible to be certain all of their members are registered and in compliance at all times. The initial club admin must 
be assigned by the LSC Admin. After that, Club Admins can assign other members of their club as Admins, Registrars and Head 
Coaches. 
 
Club Registrars and Head Coaches also have SWIMS access to most of their club’s information and can check their members for 
compliance. 
 
In an effort to help the SWIMS tech people, Please, send any SWIMS or Registration issues to me, the LSC Admin first. I can handle at 
least 50% of the issues that I’ve seen come through and if something needs to go beyond me, I can get it to the correct person without 
bogging down the help desk. (Bill Faucett  office@adirondackswimming.org ) 
 
Clubs – Be certain that I have the most current contact information so that you will all receive information in a timely fashion. Take a 
look at the AD web site, TEAMS page and email me with any changes in contacts or contact information. 
 
I need to have 3 contacts for each club; 
1. A main contact person for general news. 
2. A Head Coach to receive and distribute information to all the club’s coaches. 
3. A Club Admin to handle all SWIMS processes. 

mailto:office@adirondackswimming.org


Adirondack Swimming Club Membership Breakdown for 2025 (9/1/2024 - 8/31/2025)
6/16/2025 9:29:36 PM

Club Premium Athlete Flex Athlete Outreach Athlete Individual Season
Athlete

Coach Official Other Administrator Junior Coach Provisional Coach Total

ALBS 189 7 3 2 7 4 4 6 0 0 222

BENN 43 16 1 0 7 0 0 0 0 3 70

CANA 39 0 2 0 5 1 4 0 0 0 51

CLIN 15 0 0 0 1 0 0 0 0 1 17

CLRK 41 6 4 0 4 1 0 0 0 0 56

CPP 215 1 0 15 19 7 7 0 0 0 264

DELM 122 0 1 0 9 9 8 2 1 0 152

GLFY 9 5 0 0 5 1 0 0 0 0 20

GRGF 84 7 1 3 4 0 0 0 0 0 99

HAWK 88 0 0 0 10 5 8 2 0 0 113

JJSC 18 8 0 0 4 0 0 0 0 0 30

KING 20 3 0 0 2 1 1 0 0 0 27

NHA 95 4 0 8 6 2 0 0 0 2 117

NTS 43 15 0 0 8 4 1 0 0 0 71

SARY 121 17 0 2 5 3 1 0 0 1 150

SCHE 235 33 0 25 24 17 15 2 0 3 354

SIDN 8 12 0 0 2 0 1 0 0 0 23

TAC 24 2 2 0 5 0 0 0 0 0 33

TBS 29 26 0 5 5 0 0 4 0 0 69

UN 25 1 0 2 5 6 3 0 0 0 42

USAM 31 2 0 0 5 4 1 0 0 0 43

WAVE 38 38 0 0 10 3 2 5 0 2 98

KNOS 0 13 0 24 3 0 1 1 0 0 42

Total 1532 216 14 86 155 68 57 22 1 12 2163

Page 1 of 1



Adirondack Swimming Club Membership Breakdown for 2024 (9/1/2023 - 8/31/2024)
6/16/2025 9:31:27 PM

Club Premium Athlete Flex Athlete Outreach Athlete Season 1 Athlete Coach Official Other Administrator Junior Coach Provisional Coach Total

ALBS 163 30 5 3 7 5 4 0 0 1 218

BENN 42 34 1 2 3 0 0 0 0 3 85

BFIN 51 7 0 0 1 1 0 0 0 0 60

CANA 38 0 4 0 2 1 4 0 1 0 50

CLIN 16 1 0 1 1 0 1 0 0 1 21

CLRK 52 6 3 0 3 1 0 0 0 0 65

CPP 204 5 0 13 11 6 4 5 0 0 248

DELM 139 0 1 0 9 6 8 2 0 0 165

GLFY 10 8 0 0 6 0 0 0 0 0 24

GRGF 74 14 1 13 5 0 0 0 0 0 107

HAWK 87 0 0 0 9 6 12 0 0 0 114

JJSC 31 13 0 3 5 0 1 0 0 0 53

KING 16 0 0 0 1 0 0 0 0 0 17

KNOS 1 13 0 13 3 0 2 0 0 0 32

NHA 83 4 0 4 8 2 0 0 0 0 101

NTS 48 33 0 0 10 5 1 0 0 0 97

SARY 103 8 0 2 7 3 1 0 0 0 124

SCHE 199 22 0 19 21 13 14 3 0 3 294

SIDN 5 22 0 0 1 0 2 0 0 0 30

TAC 21 0 2 0 5 0 0 0 0 0 28

TBS 28 30 0 4 6 0 3 2 0 0 73

UN 30 3 1 2 16 8 6 3 0 0 69

USAM 44 1 0 1 6 5 0 0 0 0 57

WAVE 37 49 0 5 12 3 4 3 0 0 113

Total 1522 303 18 85 158 65 67 18 1 8 2245

Page 1 of 1



AD Sanction and Times Report 
Spring 2025 Meetings BOD and HOD 

 
 
Attached is a summary of the AD Sanctioned meets for the 2024-2025 SC season. 
Meet income is still about $6,000 below past (2018-2019 and earlier) seasons. 
We stayed about the same as last season with a minor difference related to a couple of CVSL League meets cancelled due to pool 
issues at the Canajoharie pool. 
 
I will set up the new meet schedule for next season in mid August. 
I have not yet received any bids for the 2025-2026 season. 
Clubs need to follow through to get meet info posted as early as possible for best participation. 
 
Reminder: We are not able to download results from meets in SWIMS as we used to, so I have not been able to keep our Best Times 
Report as accurate as in the past. The only way I can get results from out of district meets that AD swimmers attend is if someone 
sends me the result files or lets me know when and where they are posted. 
The swimmers seem to like the best times reports so I’ll do the best I can to keep it going. 
 
 
Bill Faucett 
AD Sanction and Times Coordinator 



SANCTION ….MEET NAME… DATE(S) BID FEE .…….……..AD FEE………… FS ..…MISC…. 
AD25-001 Swimtober 10/27/2024 30.00 289.00 ck 1357 X 100.00 fine 
AD25-002 North Country Invite 12/7-8/2024 45.00 498.50 ck 1356 X  
AD25-003 Waves Winter Blast 1/25/2025 30.00 275.00 ck 1954 X  
AD25-004 Potsdam Snowball 2/22/2025 30.00 302.50 ck 1236 X  
AD25-005 Fall Frenzy 10/13/2024 30.00 1354.00 ck 4216 X  
AD25-006 Trick or Treat 11/1-3/20024 55.00 2357.00 ck 2433 X 235.70 fine 
AD25-007 Thankswimming 11/16-17/2024 45.00 1990.50 ck 2965 X  
AD25-008 CVSL Tri Meet 11/16/2024 Cancelled xxxxxxxxxxxxxxx   
AD25-009 CVSL Tri Meet 11/23/2024 30.00 284.50 ck 3011 X  
AD25-010 December Distance 12/15/2024 30.00 929.00 ck 5417 X  
AD25-011 Stingray Splash 1/26/2025 30.00 1483.00 ck 9674 X  
AD25-012 Sharks Mini Meet 12/14/2024 30.00 1491.50 ck 2447 X  
AD25-013 Starfish Trophy 01/03-05/2025 55.00 2425.00 ck 2993 X  
AD25-014 CVSL Tri Meet 12/21/2024 Cancelled xxxxxxxxxxxxxx   
AD25-015 Canajoharie Developmental 01/18/2025 30.00 572.50 ck 3028 X  
AD25-016 Goody IMX 01/11-12/2025 45.00 823.50 ck 2454 X  
AD25-017 Piranhas Pentathlon 02/08/2025 30.00 2112.00 ck 9416 X 105.60 fine 
AD25-018 Region 1 Invitational 02/14-17/2025 55.00 1435.00 ck 2437 X  
AD25-019 February Freeze 02/01-02/2025 45.00 1421.50 ck 6090 X  
AD25-020 Silver Champs Nisky 02/28-03/02/25 55.00 3146.50 ck 3000 X  
AD25-021 Silver Champs Shen 03/01-02/2025 45.00 3791.00 ck 0178 X  
AD25-022 Gold Champs 03/13-16/2025 55.00 3657.00 ck 2483 X  
AD25-023 CVSL Champs 02/22/2025 30.00 289.00 ck 45577 X  
AD25-024 Starfish Meter Madness 05/18/2025 30.00    
AD25-025 Loon Lake Open Water 08/09/2025     
AD25-026 Summer Splash 06/07-08/2025 45.00    
AD25-027 Summer Kick-off 06/07/2025 30.00    
AD25-028 Hawks Summer Invitational 07/11-13/2025 55.00    
AD25-029       
AD25-030       
AD25-031       
AD25-032       

       
Adirondack Swimming 2024-2025 Sanctions  SC Summary Bids   $830.00 Fees   $30927.50  Fines  $441.30 

LC Summary Bids   $  Fees   $   Fines  $ 
Total Bids  $  Total $   Total $ 







Governance Committee Report       6.22.25 

AD Spring BOD / HOD meeting 

 

The Governance Committee met briefly at the Fall meeting and appointed Alison Vitullo for 

committee chair. 

During the winter/spring swim season two AD members were recruited and gratefully 

recommended to the General Chair for vacant positions on the AD Board: 

 

Je+ Luks – Safe Sport and Outreach 

Brian Strickler – Governance Committee 

 

Respectfully submitted, 

Alison Vitullo, Chair 


